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Efficiency in the operating room (OR) Is The purposes of this study were three-fold.
the driving factor for cost containment To decrease the number of occurrences and Results

and enhancing productivity. length of PACU hold times. ——
RNS in the pOSt anesth63|a care unit To MpProve our processes to facilitate PACU beds were available

(PACU) routinely put the OR on hold. throughput ) orpaentssooner,
OR costs range from $7 to more than Develop a standard work process for transition Otal hold uime was 14,

. of care from Phase 1 to Phase 2 recovery. minutes.
$100 dollars per minute.

. . Hospital administration and PACU leadership iﬁr'ggi'gg EF’?‘E}U holds
Increased hold times results in increased participated In a rapid improvement experiment

1,418,900 saved.
costs, long work days, decreased (RIE) to reduce PACU hold times by 35%. A ADsae

physician and nurse satisfaction, and This project used the A3 management
unplanned overtime. process.
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nausea and vomiting.
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